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Part of the notes

Risk Management in the Aircraft Industry

Introduction
All activities in the aircraft industry are about aircraft to be airworthy. The ai
industry comprises design, manufacturing, production, and Maintenance. The word
airworthy means the aircraft complies with its Certification Basis (CB) and the aircraft
is in condition for safe operations. Each activity is managed under organ n

approval. Design is by Designed Organization Approval (DOA), Manufactt

Production is managed by Production Organization Approval (PO#
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Requirement of in house Risk Assessment Training for Gl‘\oM staff by ‘Eggolsed trainer.

Learning outcomes. After the training the participant will able to:

1. Identity the hazards created at work and evaluate the risks associated with these
hazards, to determine what measures they should take to protect the health and safety of
aircraft safety and operational safety with include working condition and working
environment, employees and other workers with regard to legislative requirements;

2. Evaluate the risks in order to respond the notification by voluntary report, incident or
accident thru collected data, related documentation, investigation, surveillance, selection of
work, equipment and the organisation of work (operational);

3. Check whether the safety measures taken in place are adequate;

4. Prioritize action if further measures are found to be necessary as a result of the
assessment;

5. Demonstrate to themselves, the authorities, workers and their representatives that all
factors pertinent to the work have been considered, and that an informed valid judgment has
been made about the risks and the measures necessary to safeguard health and safety thru
filled in the Galaxy HIRARC form.

6. Ensure that the preventive measures and the working and production methods, which
are considered to be necessary and implemented following a risk assessment, provide an

improvement of acceptable level of safety. .
I've loop in our safety Manager, Mr M. Nizam for further details. Please provide quote for the

said training. Hope we can get good price for this training.

Program Learning
Outcomes set by
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SIPOC model example

S

Supplier

Who supplies
process inputs?
»  Material
supplier(s)
» Employees
» Specialists
» Designer
» Software

supplier

Input

What inputs are

required?

= Various types of

wood

+ Glue
= Nails
» Handles

= Carpenters’

skills

= Creative mind
= Machines

= Tools

Process

What does the
process do?

Make a design

Gather materials

Build chair

Packaging

Shipment

What are the
outputs?

= Chair (end

product)

= Waste products

« Possible

catalog

expansion

. toolshero

Customer

Who are the
customers?

» Customer(s)

« Employee(s)

Read more: www.toolshero.com

SIPOC is this tool to
determine the tasks for
each process to
determine the hazards
for each process.



FMEA (Failure
Modes Effects
Analysis) is used to
determine the failure
mode of each
process steps, the
effect of the failures,
causes of the failure,
risk rating, can the
failure be detected,
what is the current
process control.
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FMEA (Failure
Modes Effects
Analysis) is used to
determine the failure
mode of each
process steps, the
effect of the failures,
causes of the failure,
risk rating, can the
failure be detected,
what is the current
process control.




